
 
 
 
 
 
 
 

 

 

Pride Project Group  
Minutes 

 
Date: 8 April 2009 

 
 

Location: Anglia Room, Elizabeth House, Dereham  
 
Present: 
 
 
 
 
 
 

 
Mark Stokes – Breckland Council 
Mark Fretwell – Breckland Council 
Rob Walker – Breckland Council 
Mike Onassis– Breckland Council 
Sarah Bruton – Breckland Council 
Shirley Matthews – Norfolk Association of Local Councils 
Lisa Hilton – Breckland Council 
Becky Jefcoate – Breckland Council 
George Hayes – Dereham Area Partnership 
Dennis Tallon –  Iceni Partnership 
Paul Elliot – Norfolk County Council 
Paul Seaman – Norfolk Fire Service 
Jan Godfrey – Wayland Partnership 
Val Jenkins – Police Authority 
Laura Apps-Green – Breckland Council 
Susan Glossop – Thetford Town Council 
Helen McAleer – Breckland Council 

 

 

Item   Notes Action 

1. Welcome, Introduction and Apologies  

1.1 Those attending introduced themselves and were welcomed 
to the meeting. 

 

1.2 Apologies for absence were received from Andrew Egerton-
Smith, Mike Austin, Trevor Holden, Katie Elliott, Ian Clarke, 
Dave Seaton, Dave Hatherly & Claire Bailey. 

 

2. Minutes Approval and Matters Arising  

2.1 The minutes of the meeting held on 4 February 2009 were 
agreed as a correct record. 

 

2.2 Matters arising and action points would be dealt with as they 
arose in the agenda. 

 

3. Pride Project Update  

3.1 Thetford Bonfire Night 
Susan Glossop explained that the Town Council were willing 
to take the lead but had no funding available.  A company 
had been provisionally booked to provide a display on 6 
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November 2009, pending fundraising efforts.  It had not been 
possible to raise the necessary money and therefore the 
event would not take place.  However a pyrotechnic company 
had been booked to provide a display on 7 November 2010.  
Funding sources needed to be found. 
Paul Seaman said the Fire Service were willing to support 
and help at any event and confirmed that there was a lot of 
enthusiasm for the event. 
The Town Council was to purchase 24 collecting tins to be 
placed around the town to try to raise money.  They were 
unwilling to fund the 2010 event as it was likely to become an 
annual occurrence and they could not take on such a long-
term responsibility. 

3.2 Community Rangers 
A re-launch of the Rangers scheme was due to take place in 
May/June.  A Newsletter was being sent out to all existing 
Rangers to give details.  It would also give a list of options for 
involvement in projects such as recycling, health walks, etc. 
It was hoped that a link could be made to the new Youth 
Council and that this would encourage more young people to 
volunteer as Rangers. 
The Core elements of the original scheme would be kept but 
the re-launch was aimed at attracting interest from a wider 
range of people. 
The Community Ranger and Fire Service project to assist 
local communities by visiting people, giving advice and fitting 
smoke detectors, was currently under target.  There were 
now four Rangers involved and it was hoped to increase this 
to a minimum of ten. 
Paul Seaman confirmed that the £15,000 funding was safe 
and would be available for 12 months. 
The Group discussed ways of attracting more Rangers and it 
was decided that activity needed to be co-ordinated.  Rob 
Walker and Sarah Bruton would present an action plan to the 
next meeting. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Sarah Bruton  
Rob Walker 

3.3 Queen Mother’s Garden 
This formal garden in the centre of Dereham had received 
joint funding of £5,000 and Serco had spent three weeks 
tidying and re-planting.  The Town Council were planning to 
plant bulbs in the Autumn. 
Lots of positive comments had been received and the area 
would improve further as the planting matured. 
Ideas were being sought for a replacement for the original 
centrepiece of the garden which had been removed due to 
vandalism.  Local High Schools had been invited to submit 
designs.  Mark Fretwell suggested that a local artisan, who 
had received a Bela2 grant, might be approached to provide 
the centrepiece. 
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3.4 Roudham Heath Lay-by 
This was not a family friendly place and there was a need to 
make it more attractive generally.  Mike Onassis had 
attended a meeting with partners to discuss this with positive 
results. 
Mark Stokes asked for another meeting to be held before the 
next meeting of the Group. 

 
 
 
 
 

3.5 Youth Council Funding 
£1,000 funding had been provided for the new Youth Council 
which was formed on 17 March 2009.   Mike Onassis was 
also hoping to fund disposable cameras to enable young 
people to carry out surveys in their areas of potential project 
sites. 

 

3.6 National Volunteer Week 
This was an additional item not on the agenda. 
Mike Onassis had been in discussion with Voluntary Norfolk 
about the potential of holding a Road-Show during National 
Volunteer Week (1–7 June) to advertise the work of 
volunteers. 

 

3.7 Finally, Mike informed the group of his decision to resign.  It 
had not been an easy decision and he thanked the members 
for all their support. 
On behalf of the Council and the Group Mark Stokes thanked 
Mike for all that he had done and wished him well in the 
future. 

 

4. Pride Awards  

4.1 Laura Apps-Green told the Group that the ceremony at 
Lynford Hall had been very inspirational.   
Approximately 180 nominations had been received and all the 
packs had been read by a panel of internal and external 
assessors.  It had been incredibly difficult to place the 1st, 2nd 
and 3rd prize winners in each category. 
Simon Weston had been a really good choice to present the 
awards. 
Positive feedback had been received and people wanted the 
ceremony to be a regular event.  There had been a lot of 
publicity both in the news and on the TV.  There was also a 
big article with pictures in the latest Voice edition. 
Mark Stokes confirmed that Members had agreed that the 
Staff awards would be an annual event and that the Pride 
Awards would be bi-annual.   This news was welcomed as 
the event had taken over six months to arrange. 
On behalf of the group, Rob Walker thanked Laura for all her 
hard work.  He said it had been a steep learning curve for all. 
Mark Stokes agreed and on behalf of the group extended 
thanks to Laura and the wider team and to the 
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Communications team. 

5. BLISS  

5.1 Becky Jefcoate said that over 80 shops had taken part and 
1,800 votes had been received.  She thanked the Group for 
their support.  The two overall winners had been presented 
with their awards at the Pride ceremony.  Individual Town 
shop winners would be visited over the next two weeks and 
presented with their prizes. 
Becky was keen to raise the profile of all those businesses 
that took part.  They had all been invited to submit their 
profiles, details and photographs of their premises to be 
included in a mini on-line directory that would be linked to 
BOLD. 
Banners were also being produced and would be given to the 
shops for displaying. 

 

6. Norfolk Waste Funding  

6.1 Sarah Bruton explained that Norfolk County Council were 
leading on this initiative to increase food waste collection and 
reduce landfill waste.  There had been a high profile media 
launch and there would be a number of Road Shows around 
the county – the dates for those in Breckland would be 
notified in due course. 
Sarah asked the Partners to notify her of any projects which 
could be linked to this campaign. 
Susan Glossop asked if the economic climate might lead to a 
reduction in food waste and Sarah said this was an 
interesting question and analysis would be carried out. 

 

7. Migration Funding  

7.1 Mark Fretwell told the Group that £3.5 million was available 
from GO East and he was currently putting a bid together.   
He was proposing a collection of projects to address a whole 
range of issues such as skills, community safety, 
homelessness and health. 
Integration was at the heart of all the proposals which had to 
be submitted by 1 May 2009. 

 

7.2 Rob Walker explained that the bid had to come from the LSP.  
The timescale was very tight but there was an opportunity for 
Partners to bring integration projects forward for inclusion. 
Breckland had already committed resources to this subject by 
doing a joint report with GO East to identify the objectives and 
he hoped that they would reciprocate by providing funding to 
enable the projects to be carried out. 

 

7.3 Mark Stokes urged Partners to get their ideas to Mark 
Fretwell as soon as possible. 
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8. CCTV Update  

8.1 Mark Stokes told the Group that the legal details of the 
contract, which had been awarded to a company called 
Advance, were still being negotiated and he hoped they 
would be complete by the end of April after which an 
Implementation Plan would be brought to the Group. 

 

9. Marketing Update  

9.1 Lisa Hilton referred to an Action requirement from the 
previous meeting and confirmed that all Town and Parish 
Councils had been contacted for an update of their e-mail 
addresses.  They would then be sent short versions of press 
releases that were relevant to their area for inclusion in 
Parish magazines, etc. 
She asked Partners to give advance notice of projects if 
possible to allow prior-notification of events rather than 
always reporting retrospectively. 

 

9.2 A member pointed out that as the Voice deadline was so 
long, it was often not possible to do this. 

 

9.3 Rob Leigh had worked out the value of the coverage that had 
been given to Pride related press releases, in column inches 
and it had equated to about £9,000.  This proved the value of 
involving the press at an early stage in projects as they would 
then provide consistent coverage. 

 

10. Future Agenda Items  

10.1 • Action Plan for Community Ranger publicity 

• Project Updates (including an update on the Fire 
Service/Ranger project) 

• De-brief on Volunteer Week 

• Feedback on Migration Bid 

 

10.2 George Hayes mentioned that this year marked the 125th 
anniversary of Dereham Town Football Club.  It was also the 
75th year of the Dereham Golf Club.  He felt that these 
milestones could be built upon to celebrate sport in the district 
leading up to the Olympics in 2012.  
A new Sports Development Officer would be starting in early 
May and Rob Walker suggested that George speak to him 
about this. 

 

10.3 Mark Stokes asked Partners to let the Group know of any 
other clubs around the district that would be celebrating 
anniversaries or achievements. 

 

10.4 Susan Glossop asked that if a buffet was provided when 
events were held, that it should contain healthy food.   Sarah 
Bruton said that she would be looking at buffets as part of the 
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Environmental Awareness Campaign. 

10.5 Susan Glossop asked if bids could be made for projects as 
Thetford Town Council would like to organise a big sporting 
event. 
Rob Walker advised her that money was available.  Bids 
could be made to the Group and depending on the amount 
requested, could be provided.  For larger amounts, if the 
Group endorsed the project an Action Plan would be 
required. 

 

10.6 Sarah Bruton said that there had been a huge increase in 
community litter picks.  
Dennis Tallon asked if junior picks could be provided as 
children struggled with the full size picks.  
Sarah agreed to order them and more small fluorescent 
jackets as they were keen to involve children. 
She also asked Partners to let her know of any areas that 
needed improvement, like the Queen Mother’s Garden, and 
these would be looked at. 

 

11. Any Other Business  

11.1 Mark Fretwell felt that more cohesion based initiatives were 
needed.  If the funding bid mentioned at Item 7 was 
successful he would be able to develop this theme. 
He had been speaking to Claire Bailey (County Community 
Cohesion Officer) about this and he would invite her to attend 
the next meeting. 

 

 
Meeting Closed: 11.20am 
 
 


